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Abstract- The quantitative assessment of job satisfaction among Albanian Elementary School Teachers,
identification of determinant factors and ranking them are objectives of this study. Descriptive analysis and
Exploratory Factorial analysis of the data obtained from interviews of 205 teachers showed that referring to
Job satisfaction Albanian Elementary School Teachers are classified at "Good" level. The intrinsic
motivation factors have a greater effect than the extrinsic/hygiene factors on teachers' job satisfaction. To
increase the teachers’job satisfaction are necessaries the changes in reward policies, reduce the number of
pupils in the class, more effectively organize the teachers™ workload in classroom and outside school.
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. INTRODUCTION

The success of the educational system is conditioned by the level of achievement of the objectives that the
educational policies foresee for development of schools as the main institutions of this system. This requires that
the responsible institutions and society in general commit continuously to increase the institutional capacities
and infrastructure of the schools. In particular, strengthening the capacities that support increasing of the
effectiveness in the work of teachers is one of the important tasks of elementary education system. As
emphasized in the Albanian National Strateqy of Education, 2021-2026, the teacher is one of the most important
human capitals and assets in society. The role and results of his work are closely related not only to today but,
much more than that, to the future of the country and society.

In Law no. 69/2012, “On the pre-university education system in the Republic of Albania" Article 3, the
teacher is considered one of the most important institutions of the education system in Albania, the results of
whose work condition the achievement of the objectives of this system. Meanwhile, it is important to emphasize
that success in the work of teachers depends on a large number of factors. Among these factors take part all the
factors that affect the teacher job satisfaction, also. (Bezati, (2012); Kume, (2020, 2021). Consequently, the
researches for identification of these factors and for the estimation of the effects of their influence on job
satisfaction among the teachers are important. The results of these researches are a important resources for
compiling the public policies and for legislative and institutional reforms in the education system, through the
implementation of which the aim is to increase the effectiveness of this system.

1. LITERATURE REVIEW
The job satisfaction of employees is one of the arguments whose study is given a special place in the current
literature. The researchers of this argument state that job satisfaction is a manifestation of the behavior and
reaction of employees to work, which is realized as a result of the action and cooperation of a considerable
number of endogenous and exogenous factors.
Bolman et al.,( 2008) emphasize that: “... when individuals find satisfaction and when work makes sense to
them, the organization benefits from the effective use of their energy and talent. On the contrary, when pleasure
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and work do not make sense to them, individuals withdraw, become resistant, rebel. After all, everyone loses”.
Judge, & Watanabe, (1993), argued that "the study of job satisfaction, ... in order to increase the level of this job
satisfaction, is important... because job satisfaction is an important element for psychological health and also
affects the life satisfaction of employees". Wanous, & Lawler, (1972) and Vroom (1995) was argued that the job
satisfaction is an emotional state of the employee that is significantly conditioned by how much and how the
employee has grown or avoided what he or she has predetermined, what he or she finds attractive or not,
desirable or important.

According to Demirta, (2010) “Job satisfaction is a positive or pleasant emotional state resulting from a
person's appreciation of his/her own job or experience ”.

Job satisfaction is closely related to psycho-emotional feelings of employees towards the work they do. It is
conditioned by a set of factors to which the individual reacts depending on the feelings they cause in him. The
emotional loads that accompany the interaction of the individual with the acting factors in his psyche, which are
related to the work they do and the work environment, are the main generators of his job satisfaction (Anna
Dorozynska (2016); Judge, & Hulin, 2009; Kume, 2020; Sabljar, et al (2020); Rodriguez, 2022, Zumrah, et.
al. 2022).

Related to the job satisfaction of teachers and their impact on quality of education system a lot of opinions
have be published.

Demirta, Z. (2010) underlines that: “The high level of job satisfaction of teachers has a positive impact on the
achievement of educational goals. It is expected that a school that has teachers with a high level of job
satisfaction, will provide qualified education and prepare successful students”. Langguyuan-Kadtong, et al.
(2017) affirm that: “Teachers dissatisfied with their work are not committed and productive. They do not
perform to the best of their ability. Consequently, not only the objective of education will be in serious danger,
but also the efforts to achieve national objectives for economic, social and cultural development will encounter
serious obstacles”. According to Rana, et al (2023) “...enhancing the job satisfaction of elementary school
teachers can improve school effectiveness and quality of education” In his PhD thesis Queyrel-Bryan, (2017)
emphasize that: “Job satisfaction is particularly important within the elementary school level as it provides
children their initial educational experience during their formative years”.

According to Akhtar et al. (2010); Baluyos et al. (2019); Javorcikova et al. (2021), teachers are essential
factors in the learning process. It is very important that teachers are satisfied with the working conditions. In this
way they can perform well and, consequently, will realize a quality learning process with their students. will be
greater. their contribution to the success of the school, in general, will be more effective.

Kazi Enamul Hoque et al (2023) emphasize that: “Teacher job satisfaction refers to a teacher’s overall
emotional experience and cognitive expression of their occupation, working conditions, and state” and
“Teacher job satisfaction IS an important way to enhance teachers’ sense of identity and belonging to the
school, as well as to improve teachers’ professional attractiveness”

The studies related to job satisfaction among teachers in pre-university education system in Albania are
limited. Kloep, & Tarifa, (1994) have studied the links between working conditions, work style and job
satisfaction of Albanian teachers. Bezati, (2012) communicates that the level of job satisfaction among teachers
in secondary high school in Albania is estimated at the above average level (2.9 score versus max 5 scores). The
level of job satisfaction has a strong connection with the salary, their connection with the behavior of
problematic students is moderate, while it is stronger with factors related to the school environment,
relationships with colleagues and relationships with parents. According to Bezati, (2012) teachers' job
satisfaction is affected by "number of students in the classroom" and "school location". Kume, (2020, 2021) has
published their research results for the identification of factors determining the level of job satisfaction of
teachers in lower secondary schools in Albania.

The aims of the present study are the evaluation the level of job satisfaction among Albanian teacher in
elementary school and identification of determinant factors of their job satisfaction. Ranking of the factors
according to their importance in the level of job satisfaction is another purpose of this study.
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I1l.  MATERIAL AND METHODS

Research questions
What is the average level of job satisfaction among Albanian Elementary School Teachers?
What are the factors that affects the level of job satisfaction among Albanian elementary school teachers?

Research hypothesis

Ho: The job satisfaction among the teachers in the elementary school in Albania is a manifestation of

their attitude towards the work task that is conditioned by internal psycho-emotional factors and hygiene/
external factors.

Data

The data for this study derives from the answers received from 205 teachers in primary schools. These
schools are distributed in the central region of Albania, where live about 69% of the Albanian population. The
questionnaire with 24 questions used was drafted after consultation with the literature (Brayfield & Rothe 1951;
Tasnim, 2006; Bezati, 2012, Ngimbudzi, 2009; Zhilla, 2014; Kotherrja, 2015; Tenegexhi, 2016; Tirana, 2018).
The question’s answers generate the values a five-point Likert scale variables, 1=strongly disagree; 2=disagree;
3=between agreeing and disagree; 4=agree; and 5=strongly agree.

Characteristics of the sample

About 18% of the teachers participants in this study work in private schools Nationwide, private elementary
schools account for about 14% of the total number of these elementary schools. The sample is representative in
terms of the distribution of schools in urban and surrounding / rural areas (70.0% / 30% sample vs 67.3% /
32.7% national level; p <0.05). All teachers interviewed are female. 24.4% of interviewed teachers belong to the
age group 20-30 years old, 47,3% to 31-40 years old and 28.3% to >40 years old. According to the seniority at
work as teacher, <5 years are 30.2% of of teachers interviewed, 6-10 years 50.7% and > 10 years 19.0%. in
relation to civil status;19.5% of interviewed teachers was single, 65,5% married, 14.1% divorced and 4.9%
widow. 72.2% was mothers with children.

Data analysis methods

Descriptive statistical analysis was used to evaluate the level of job satisfaction among teachers in the
primary schools. Exploratory Factorial Analysis results was used to identify the factors that affects the level of
job satisfaction among the Albanian teachers in the primary education cycle. The linear multifactor regression
analyze was served for the guantitative evaluation of relationships that exist between job satisfaction and the
factors and/or group of factors that are responsible for the psycho-emotional states and teachers' behavior
towards the profession and their task. This quantitative model was be used to judge about the interventions that
should be made in the system of elementary education with the purpose to increase its quality in the education of
young people.

IV. RESULTS

Descriptive analyze

The average scores for the factors that are responsible for fostering job satisfaction are given in Figure 2. Job
satisfaction is estimated with 3.68 + 0.49 scores, while the average scores for the motivational/ intrinsic factors
that determine the value of job satisfaction among the Albanian teachers in elementary school, is estimated with
4.10 £ 0.37 scores and hygiene/extrinsic factors 3.54 + 0.51 scores. Based on these results, it can be affirmed
that referring to job satisfaction, Albanian teachers in elementary schools can be ranked at "Good" level. Among
the motivation, intrinsic, factors, according to interviewed teachers the most important are "Working as a
teacher does not bore me" (4.4+0.41 scores), "Working as a teacher | done with desire" (4.3+0.32 scores) and
"Working as a teacher is interesting and full of challenges" (4.3+0.38 scores). Regarding the hygiene, extrinsic,
factors, the teachers expressed greater agreement with the factors: "Changing the workplace is not an alternative
for me" (4.3£0.41 scores), "The managers respond to my requests and needs" (4.1+0.32 scores) and "We also
share with colleagues the problems that are not only related to work™ (3.8+0.40 scores). The teachers singled out
as factors that have a negative impact on their level of job satisfaction: "The number of students in the class is
acceptable" (2.5+0.32 scores), "The salary is acceptable” (2.840.42 scores), “The workload outside the
classroom is normal” (3.5+0.45 scores) and “The didactic tools are sufficient” (3.340.26 scores).
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OVERALL VALUE OF JOB SATISFATION
Changing the place of work is not an alternative for me
Labor relations provide job security

The managers value my thoughts and prop
The managers respond to my requests and needs
Leaders are communicators

Managers evaluate my work objectively

With colleagues, we also share problems that are not only related to...
The social environment is supportive and encouraging for work
Cooperation with colleagues is good
The job gives me career opportunities
The trainings are effective
The work gives me the opportunity for continuous qualification

The school environment gives me opportunities for creative work...
Didactic tools are sufficient

Hygiene factors

The number of students in the class is
The workload outside the classroom is normal

Rewards and evaluations are done correctly

The salary | get is good
Working as a teacher made me feel valued

The work | do corresponds to my spiritual feeling:
The work | do inspires me

Working as a teacher is interesting and full of challeng

‘Working as a teacher does not bother me
1 do my job as a teacher willingly

Motivating factors

0.0 1.0 2.0 3.0 4.0 5.0

Figure.2. The average scores of the determinant factors of job satisfaction among teacher in elementary school

The above findings are similar to those published by other authors, Albanian and foreign (Bezati, 2012;
Kotherja, 2015;, Queyrel-Bryan, 2017; Ozkan & Akgenc, 2022: Hoque et al. 2023).

Explanatory Factorial analyzes
Explanatory Factor Analysis results are given in Table 1 and Table 2.

Table 1 Factor analyze: Total Variance Explained*

Initial Eigenvalues

Extraction Sums of Squared

Rotation Sums of Squared

Loadings Loadings
Component % of Cumulative % of Cumulative % of Cumulative
Total Varianc % Total Variance % Total Variance %
e
1 6.104 21.017 23.012 6.104 21.017 23.012 3.986 22.312 22.312
2 5.342 18.507 39.524 5.342 18.507 39.524 2.754 17.104 39.326
3 4821 14.001 53.525 4,821 14.001 53.525 2.443 12.804 52.130
4 3.966 10.201 63.726 3.966 10.201 63.726 2.018 11.872 64.002
5 3.002 9.352 73.078 3.002 9.352 73.078 1.966 8.927 72.929
6 1546 6.129 79.207 2.546 6.129 79.207 1.306 6.009 78.938
7 0.937 3.153 82.360 1.837 3.153 82.360 1.001 3.422 84.360
8 0.899 1.378
9 0.801 1.102
27 .0001 0.0006 100.00

Extraction Method: Principal Component Analysis.
* Kaiser-Meyer-Olkin 0.872

The first seven principal components, having eigenvalues >1, explain about 82.36% of the total variance of
depended variable “Job satisfaction”. These seven principal components will be used as latent variables. The
value of the Kaiser-Meyer-Olkin coefficient results 0.872. This supports the statistical validity of the results
obtained from Explanatory Factor Analysis.
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Based on the weight values of the different factors that composed each of the first seven principal
components (Table 2), the corresponding latent variables of these components was named: (i) Personal feeling
(PF), (i) Renumeration (RE), (iii) Motivation (M), (iv) Promotion (P), (v) Relationship with Leaders (RL), (vi)
Relationship with colleagues (RC) and (vii) Working environment conditions (WEC).

Table 2 Rotated Component Matrix

Component
1 2 3 4 5 6 7

PF RE M P RL RC

Working as a teacher is interesting and full of 821
challenges '
The work does inspire me 704

The work does match my spiritual feelings .684
Working as a teacher made me feel appreciated .697
The salary | get is good 817

Rewards and evaluations are done correctly .803
Labor relations give me the job’s security 733
I work as a teacher willingly 718

Working as a teacher does not bother me 704

Changing the workplace is not an alternative for me .653
The job gives me career opportunities 762

The work gives me opportunities for continuous 754
qualification )
The trainings are effective 703

Managers evaluate my work objectively 702

Leaders are communicators - 692

The managers respond to my requests and needs .673
Managers value my thoughts and proposals -.605
Cooperation with colleagues is good 635

I share my problems that are not only related to
work with colleagues, also.

The social environment is supportive and
encouraging for work

The school environment gives me opportunities for
creative work with pupils

Didactic tools are sufficient

.801

754

.676

712

The number of pupils in the class is acceptable 721
The workload outside the classroom is normal .705
Cronbach's Alpha 0.82 0.84 076 073 081 074 0.76

Cronbach alpha values (Table 2) confirm the reliability of these latent variables.

In order to evaluate the relationship between job satisfaction, as a dependent variable and the latent variables
above, as independent variables, a multifactorial regression analyze was used. The values for the dependent
variable - job satisfaction - are the mean values calculated using the data obtained from each teacher's responses.
The values of the latent variables are the results obtained from the above explanatory factor analysis.

The results of the regression analysis are present in tables 3, 4, 5.
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Table. 3 Model Summary

Model R R Square  Adjusted R Std. Error of the
Square Estimate
1 818 670 614 1.316

a. Predictors: (Constant), PF, RE, M, P, RL, RC, WEC

The value R? = 0.614 indicates that independent variables (latent variables) explain about 61.4% of the total
variance of the dependent variable (Job satisfaction).

Table 4. ANOVA®

Sum of Mean

Model Squares df Square Sig.
Regression 13.07 7 1.867 10.258 _oob
1 Residual 36.15 198 0.182
Total 49.22 204
a. Dependent Variable: Overall job satisfaction
b. Predictors: (Constant) PF, RE, M, P, RL, RC, WEC
Table 5. Coefficientsa
Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error B
(Constant) 0.552 .030 12.128 .000
PE 0.203 .046 0.227 10.412 .000
1 RE 0.124 .056 0.166 7.453 .000
M 0.131 071 0.189 9.216 .000
P 0.076 .089 0.054 2.744 .090
RL 0.086 .062 0.099 5.935 .000
RC 0.063 .054 0.051 2.002 .096
WEC 0.122 .042 0.148 8.121 .000

a. Dependent Variable: Overall job satisfaction

This result shows that the linear regression model well reflects the relationship between job satisfaction of
teachers in the elementary education cycle and the factors that are a priori accepted to influence on her
formation. Since the linear model explains about 61% of the total variance and on the other hand the regression
coefficients P are statistically different from zero (p <0.05), it can be stated that, with the exception of the
factors that correspond to the variable (P) and variable RC, each of the other groups of factors has a statistically
significant effect on job satisfaction of teachers in the elementary education cycle in Albania.
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V. DISCUSSION

The level of job satisfaction among teachers in the elementary schools, shows that the elementary Albanian
education system does not meet all expectations and does not fully justify the enthusiasm of the corresponding
public policies. The difference between the mean scores that teachers declare for factors related to motivation
(4.10 £ 0.37) and for factors named hygiene, (3.54 + 0.51), (p<0.05) shows that, the job satisfaction among
teachers of elementary school is more affected by the intrinsic factors. As a result, to increase the level of job
satisfaction among these teachers, the reconceptualization of relevant public policies related to this Albanian
educational cycle and improvement of the management and administration processes at the school are necessary.
These results are comparable to those published by other Albanian authors (Kloep & Tarifa (1994); Bezati,
(2012), Tenegexhiu (Polena), (2016))

Teachers' assessment of salary and other rewards, as extrinsic factors that affect job satisfaction, is similar to
that published by other authors (Gritz and Theobald, 1996; Ingersoll, 2001; Bezati, 2012; Shabbir, 2015;
Kotherja, 2015; Amzat, et al. 2017; IES , 2021; Granger et al. 2022)

Referring to the values of standardized regression coefficients, (B), (Table 5), the factors responsible for job
satisfaction among Albanian teachers in the elementary education cycle can be ranged as following:

Personal feeling (PF), which are caused by the spiritual and psychological approach that teachers have to
the challenges they face in practicing their profession, is evaluated as the most important for the effect they
cause on their job satisfaction, f = 0.227 (p <0.00).

Motivation (M), which is based on the feelings and psychic approach of teachers to the profession and the
work they do, ranks second for the effect it has on the overall job satisfaction of teachers in elementary school
education, = 0.189 (p <0, 00).

Remuneration (RE), salary and other rewards (p = 0.166 (p <0.00), are the factors that teachers consider.
This result is different from the result communicated by Bezati, (2012)

The teachers' assessment regarding to the effect of pay and other rewards on their job satisfaction (Salary 2.8
scores and bonuses 3.2 scores out of a maximum of 5 scores), as noted by Sharma & Jyoti (2010), also, affect
negatively on the job satisfaction. This situation highlights the need to review pay and reward policies in
elementary education cycle

Working environment conditions (WEC), which includes the physical environment of the school, the
didactic tools that teachers have for carrying out their teaching process, the number of students in the classroom
and the workload outside the classroom, are evaluated by teachers as factors that have a significant effect on job
satisfaction (p<0.01). Despite this, the effect of these factors is moderate, =0.148. This result is similar to that
published by Ahmad Suriansyah & Aslamiah (2018); Javorcikova et al. (2021), Jennifer R McGee et al. (2022).

Relationship with Leaders (RL), is considered by elementary school teachers as a factor that affects their
level of job satisfaction, =0.099 (p<0.01). This is a result similar to that communicated by other authors:
Demirta, (2010); Bezati, (2012); Gianina-Ana Massari. (2015); Javorcikova et al. (2021)

Comparing the above results with the literature’s data, it can be said that, even in the case of Albanian
teachers who teach in the cycle of elementary education, the group of factors that are responsible for their job
satisfaction are, in general, same as those communicated by other researchers. Regarding the ranking of factors,
based on the assessment of the quantitative effect and their contribution to job satisfaction, our results are not
the same as those communicated by other authors (Murnane, R. J., & Olsen, R. J. 1990; Njanja, et al, 2013,
Dhull. & Jain 2017)). The similar result is only related to teachers' assessment of the relationship between pay
and rewards with their job satisfaction, while the difference is significant for the role that relationships with
leaders play in job satisfaction.

The above results can serve as important information for decision-makers in the process of drafting policies
for the development of the elementary education system in Albania. These policies should be focused first of all
on finding solutions that affect the increase of teachers' positive feelings for the profession. In addition to them,
it is necessary to design and implement programs through which it is necessary to aim increase the level of
motivation in the work of teachers. The increases of teachers™ income and the improvement and effectiveness
increase of other rewards are necessary to increase the level of job satisfaction among the teachers in elementary
school.

The results of the regression analysis show that in order to increase the job satisfaction of teachers, school
managers should engage in improving the work environment in the school. Increase of objectivity in the
assessment of teachers' work, effective communication with them, meeting requests and needs and evaluating
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teachers' opinions and proposals for the teaching process, were identified as important objectives in the work
that school managers and education administrators should do to increase the job satisfaction among teachers.

VI. CONCLUSION

Job satisfaction among Albanian teachers in the elementary education cycle is evaluated at the "Good" level.
To increase the level of job satisfaction are need the intervention in public policies related to this educational
cycle system and improve the processes of administration and management in schools.

Job satisfaction in Albanian teachers in the elementary education cycle is an expression of a psycho-
emotional state and their behavior towards their profession and duty, which are conditioned by personal feeling,
motivation intrinsic factors, remuneration policies, working environment conditions, didactic tools, number of
students in the class, workload outside the classroom and relationships with leaders.

The relationships with colleagues and promotion does not result as factors with a significant effect on job
satisfaction among teachers in elementary school in Albania.
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